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1. The main point of this report is to inform Washington that with 
KIBITZ 1? i 1 (see para 3 for new code designation) now in his last few days of 
MISSOURI training we will have three complete .stay-behind agent teams, namely, 

6, 10, and 15 i ready for assignment of equipment and signal plans. However, as 
MSK-A-3H55 pointed out, the field problems conducted as the final phase of Commo 
training have shown the imprac tic ability of our previous concept of small one- 
and two -man stay-behind teams. We therefore have directed KIBITZs 6 and 10 to 
flesh out their units to fuller operating strength, and to reorganize other 
KIBITZ personnel in order to beef up the manpower in each team. 

2* An accompanying organizational chart shows some of the new line-ups, 
and in particular we call attention to the shift of KIBITZs 2, U, and $ to the 
KIBITZ 16 unit* For their own security we do not feel it necessary at this time 
to confirm this consolidation at their operational level. However, KIBITZ l6 r s 
operational brief will advise him of their availability in any manner he might 
need them* KIBITZ 2 he knows personally from community and business association 
and from being in the same sporting club. KIBITZ ]* will go along on anything 
with 2; and KIBITZ 5, whom 16 knows by sight can be picked up by 16 as his 
alternate radio operator as though under direction^ from me. 

3* As for the KIBITZ Ip complex in the organizational chart, we wish to 
introduce the new code designations we will now be using in place of the former 
system of the letters of the alphabet and numbers (such as 15 i 2) which indica ted 
leadership or subordination within the teams. This has become too unwieldy andjf^JT 
meaningless as we reassign personnel to suit changing assessments and manpowers f" 
needs. Further, being bound to the limits of the alphabet and hence withholdafci AB 
code designations to individuals under consideration, we appeared derelict in • Tlju 
security and reporting. We trust you agree that the advantages of the new syste srp 
of numbering KIBITZ 1 5 agents in series beginning with 101 straight through as Tjt§ 
they are recruited will far outweigh your trouble in changing your records 
according to the following. For clarity and ease in making these changes, we arfe^P 
where applicable, including the old code name with the new. This list is keyed LSS 
in numerical sequence to the real names being forwarded in M1K-A-32196. fl|*X 
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Attachment to MQK-A-32195 



ITEM 


war 


** 


OLD 


REMARKS 


1. 


101 




none 


under development 


2. 


102 




none 


under development 


3* 


103 




none 


under development 


lu 


101* 




none 


under development 


5. 


105 




none 


under development 


6. 


106 




none 


under development 


7. 


107 




none 


under development 


8* 


108 




none 


9. 


109 




none 




10. 


no 




none 


under development 


n. 


in. 




none 


under development 


12. 


112 




none 




13* 


113 




none 


under development 


H*. 


m* 




none 


under development 


15. 


115 




none 




16. 


U6 




l£-a 




17. 


117 




none 




18. 


n8 




none 




19. 


119 




none 


under development 


20. 


120 




none 


under development 


21. 


121 




none 


under development 


22. 


122 




15-0 




23. 


123 




none 




21*. 


12 1* 




none 


under development 


25. 


125 




1 5-Je 


under development 


26. 


126 




15-1 


under development 


27. 


127 




15-f-l 




28. 


128 




none 




29. 


129 




15-g 




30. 


130 




none 




31. 


131 




15-m 


under development 


32. 


132 




15-h 




33. 


133 




l5-o 




31*. 


131* 




15-q 




35. 


135 




15-3 




36. 


136 




none 


under development 


37. 


137 




15-i 




38. 


138 




15-r 




39. 


139 




none 




1*0. 


11*0 




none 




la. 


11*1 




none 




1*2. 


H*2 




none 


under development 




1 1*3 




none 


under development 


1*1*. 


Ihlx 




none 


under development 


1*5. 


H*5 




none 


under development 


1*6. 


1 1*6 




none 




1*7. 


11*7 




none 


under development 


1*8. 


11*8 




none 


under development 


1*9. 


11*9 




none 


under development 


50. 


150 




15-r 
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51 


151 


l$-b 


52 


152 


none 


53 


153 


none 


5U 


15U 


none 


55 


155 


lS-d 


56 


156 


none 


57 


157 


none 


58 


158 


none 


59 


159 


none 


6o 


l6o 


none 


6l 


l6l 


15-1-2 


62 


162 


none 


63 


163 


none 


6k 


16U 


none 


65 


165 


none 


66 


166 


none 


6 7 


167 


none 


68 


168 


none 


69 


169 


none 


70 


170 


none 


71 


171 


15-1-1 
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KIBITZ Agent Organization ’ 
Legends Peraofi^l 



23 August 1951 



m Perr tnnel ( shading* indicates 

degree of training) 
Personnel under development 







